AGENCY

Product Launch Excellence: The 3 E's
Framework

Pra-launch and past-launch teams, including global launch leads, who need a structured framewaork for adoption.

Empower: sales enablement that works 3 E's launch framework apphied 10 your product
he Five Ps system. Messaging, objection handiing, and clinical ce
5 applied to

WOUF product.

Evolve: digital presence that reaches where reps cannot

fenticn economy ned and pald channels
d reps walk into.

Equip: advocates who sell when you are not in the room
Clinlcal champion
compllantly through peerr

W o [dentity, develop, a

Sales enablement audit against the Five Ps
ks and case sharing.

Your integrated launch plan
All three plars applied to your product and market. 30, 60, and 90
plan ready to present 1o leadership.

Digital demand audit with priority gap analysls

Advocate programme Dlueprnt, compliant with ABFI and
equivalent codes

20-day launch action plan with owners and timalines

GBP 1,500

n 2 weeks, or

TRAINING BLUEPRINT PROGRAMME




