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Stakeholder Mapping, Persona Profiling and
Tailored Proposals

Business development, sales, and product management teams who win the clinician but lose the committes.

The decision-making web Decision-making web template reusable across all accounts
Map every declsion-maker, iInfluencer, and blocker: cinical bu

finance, govemance, and IT whara applicable.

procurement

Persona profiling and procurement dynamics
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Tailored proposals and account strategy
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Stakeholder persona profiles tor your speciiic mankat

Live account mapping (full day)
Apply the framework to 3 to 5 real target accounts. Leave with account plans

not just metnods.

Frocurement process map for NHS and private healthcare

Tallored proposal templates ior 8ach decision-maker type

Engagement playbook with sequencing gulde
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